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HAT DOES DIVER-
SIFYING YOUR
SKILL SET MEAN?

Martini:

Diversifying

your skill set means

expanding your capabilities to go beyond what
you do on a daily basis. It can take a number of
different forms, including developing substantive
legal knowledge in additional areas beyond the
primary focus of your practice so that you become
adept across several different areas of law. It can
also mean acquiring and honing skills in other
areas such as leadership, client service or
business which may not directly contribute to your
bank of legal knowledge but which are
nevertheless important from the standpoint of
making you a better lawyer, professional and
person.

Susler: It means constantly learning, growing and
expanding your experiences and abilities in order
to handle myriad of substantive legal matters,
business issues and leadership. Personally, as an
in-house generalist, not only do | deal with a
breadth of issues across a wide range of legal and
business issues, | also work with a number of
different people from the C-suite to the factory
floor and must be able to navigate all those
different businesses, personalities and styles.

HOW DO YOU GO ABOUT DIVERSIFY-
ING YOUR SKILL SET?

Martini: | recommend being thoughtful and
strategic in how you go about diversifying your
skill set. While there is a little if any downside to
proactively seeking out new and different
opportunities, it is important to guard against
being too scattershot in your approach. There are
only so many hours in a day, and a self-
improvement plan needs to be carefully balanced
against the demands of your job and other facets
of your life. You need to take a step back and think
about your high-level goals and objectives and
why you are interested in developing certain skills
and what the best way to go about doing so is
given the realities of your schedule and existing
commitments. All of this being said, when you are
open to new and different work experiences, you
become well-positioned to diversifying your
capabilities, which enables you to learn and
grow.

Susler: | think that is a good approach. For me,
diversifying my skill set is a requirement in
addition to a personal choice, as | regularly work
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on matters and substantive issues that | have
never handled before, thereby gaining new
experience and skills along the way. Practically, |
approach this by researching, asking questions
and observing others and attending CLE
programs.

WHY IS IT IMPORTANT?

Martini: Diversifying your skill set is important for
a number of reasons. It can help you to more
adeptly handle a wide array of tasks and to do a
better job of issue-spotting. To the extent you are
looking for a new job, it can help you to more
effectively differentiate yourself, which will make
you more marketable. It can also contribute to
your overall job satisfaction and help keep you
from getting bored.

Susler: A diverse skill set is important for success
in today's world; it is critical as an in-house
generalist in a small legal department. Given the
breadth of matters | deal with during any given day

or week, including working with different

operating companies that operate in different
markets with different risk portfolios as well as
with different people depending on the matter, |
must have a diverse skill set in both substantive
law and in interacting with many different people,
work and leadership styles in order to succeed in
my job and on behalf of my client.
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