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The essence of leadership
Lead by example and delegate to get your team to buy in
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It is also invaluable to watch other leaders in action and analyze what When strong leaders disagree, they do so tactfully and steer in a different
they do, when they do it and how they do it. You should both watch direction; and they are not dismissive or belittling. They are passionate
them from the distance and speak with them one-on-one and seek their about what they do and about their organization’s mission and vision.
I agree that taking on different types of leadership roles is important
mentoring and guidance. It is also helpful to read books and articles on
leadership and to participate in programs and conferences on the sub- in developing your leadership skills. Great leaders also recognize that
ject. I recommend making every effort to incorporate learning about they can and must continue to learn, develop and grow, and they are
always striving to succeed and recognize they can consistently improve,
leadership into your day-to-day life.
Susler: Watch, listen and learn. Take the time to learn, practice and never resting on their laurels.
questions.insideout@gmail.com
develop your leadership skills. Listening, for example, is often a learned
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